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Why does the city which you 
represent wish to  

take part in the competition for 
the title of 

European Capital of Culture?  

 



+ n  We are 2838 steps behind. 

n  We are 2838 days when, on 1 January 2008 a city in 
Romania, Sibiu ended the title of European Capital 
of Culture celebrations. 

n  So  2838 days since we should have started this 
project. 

n  We haven't done it, but today can we firmly say that 
we want to enter the race, we want to win. Today 
more than ever we know it's our only chance, we 
know that everything is tied to the development of 
community is by cultural development. 

n  For 25 years now we are in decline. In the 90s, after 
the fall of communism we represented 6th 
contribution to the state budget, a budget 
contribution of 4.5% of GDP. 

n  Today the petrochemical industry, wood 
processing industry, food industry and pulp and 
paper remained only ruins. Private investment 
instead of a centralized system, but still low and 
only partially covers the labor market. 

n  Ruins also unfortunately in the minds and souls of 
people, ruins that today are increasingly faced with 
nostalgia for the past. 
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 Today we have only one chance - to make ourselves visible, to 
show that we have the potential to find solutions together, to act as a 
community. Today, more than ever we need to show that the glue for a 
community divided, as ours is the act of culture. All we have left is a past 
to which we refer - today we forgot to look to the future. European Capital 
of Culture is this city's chance to look towards the future and to re-start 
thinking. 

 We are fair, a town at crossed roads, a former customs. We are 
an old city of merchants and various merchants, we are a city that speaks, 
by its nature universal exchange language. 

 We are at the edge of a perfect scientific Europe and the 
eastern edge of a soul soaked in orthodoxy. We are between dogma and 
ritual, between God and God quantum icons. We are a gate for 2 worlds. 
We called this project Gateway to Europe because this is what we are. 
Place to enter to the monastic asceticism of hart wonders and place of 
entry to an Europe technically perfect, democratic and civilizing. 

 We are caught between these two worlds, we struggle 
between tradition and modernity, breathe through every pore dogma but 
dreaming of political correctness and western civilization. 
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 We are what we are. No better or worse than others no longer 
interesting or lack of flavor. We are a community with no purpose that 
needs Europe, which needs this title as her only chance out of anonymity. 

 If we talk about Bacau Today we can say one thing - we do not. 
We don't have a cultural strategy, we don't have dedicated infrastructure, 
we don't have active civil society, we don't have people who get involved. 
We have a few peaks, anchored in nostalgia for past glories. Yet this 
summer was something different. We organized the first edition of a 
theater festival that brought thousands of people in the street. We saw 
hunger for something else, hunger for culture, I saw young people who 
were applauding, worked and enjoyed, we saw people of all walks of life 
who simply wanted to be part of something. I saw after many years in 
Bacau local pride, the pride of being bacauan in their eyes. We saw 
streets and halls filled with audience. We saw a city that is beginning to 
revive. 

 And so we must try. We are aware of our flaws, we are aware of 
the 2838 steps, of the 2838 days that we are behind. We are aware of the 
titanic work to be filed, we are aware of how far we are from achieving 
this. But this is not the very hart of the European Capital of Culture 
Concept? Not business as usual but a community startup. The flame to 
ignite the souls of men. Culture solutions that provide more and better. 

 Culture to rekindle hope. 
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 If we look objectively compared 
to other cities we are far behind them at 
events, tradition, experience. But we have 
the only resource that matters, human 
resource. And the inhabitants of Bacau 
have shown that they want to be involved, 
they have something to say, they can think 
to the future. 

 With a synchronized effort and a 
correct management from local 
administration, involving business, 
supported by regional and national 
authorities. 

 We believe so strongly in this 
project, we are willing and not just 
formally to transform this city and the 
concept of European Capital of Culture is 
our chance. 

 We demand to have the chance 
to try and to have the chance to prove it. 
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n  Bacau 2021 confronts head-on the 
city’s critical need to change; the city 
is currently suspended between its 
past and the future. The European 
Capital Of Culture title gives the city 
the vital chance to reflect to embrace 
new values for the future. Culture is 
not just a product of the urban way of 
life, but an essential shaper of cities 
and their inhabitants. 

n  We are seeking designation as 
European Capital of Culture because 
we perceive culture as our chance 
for further development. 

n  Bacau is certainly not a European 
metropolis, constantly on the focus of 
attention. Rather, it is one among 
hundreds of medium-sized cities, 
where a European future must in fact 
also be explored and defined. 

n  An important motivation is to 
challenge the latent acceptance of 
the city as anonymous in the 
European context. We will transform 
Bacau into a city that acts as an 
integral part of Europe, and defines 
itself as a European city, rather than 
just a city in Europe. 

n  Bacau will evolve into a culturally creative, 
dynamic city which is environmentally, culturally, 
socially and economically sustainable. The 
process dictates a city which is creative about all 
aspects of its daily life; We will not create a year of 
events and spectacles – although we’ll pay due 
attention to both. Our program will be premised 
on building sustainable collaborative projects of 
the highest possible standards between our local 
creative practitioners, national and international 
creators, and community participation of all ages.  
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 At this moment we lack 

identity. We are a city with no history, 
we were a merchant’s center before 
world war two, we had a large Jewish 
community, we were an industrial city 
during communism times, we are now 
facing the hard reality of capitalism. 

 But we can’t define 
ourselves today. If there were to ask 
any inhabitant what would be the 
iconical symbol of the city some of 
them would answer Bacovia poet, 
some of them the plane from the 
industrial plane factory, some of them 
will answer the Orthodox Church.  

 Not a symbol that defines 
us, not a symbol that unites us, not a 
symbol that could be easily known by 
everyone. 

 For that we belive in our 
statement. Bacau can be a cultural 
city in Romania and a cultural city in 
Europe, Bacau can be the cultural city 
of Europe in 2021. 
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Which geographical area does 
the city intend to involve in the 
“European Capital of Culture” 

event? Explain this choice.  
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 The geographical area to 

be involved in the European Capital 
of Culture 2021 event in Bacau would 
be the city itself and by extension the 
entire historical region of Moldavia, 
this side and the other one of Prut 
river.  

 The reasons for this 
choice are to do with both history and 
the present-day realities. Throughout 
its history, Bacau has been integrally 
linked with the region of Moldavia, 
contributing to its development and 
owing to it much of its cultural 
richness, both in the past and at 
present.  

 Through joint cultural 
projects, we desire to re-new and 
strengthen the ties between Bacau 
and Chisinau, capital of Republic of 
Moldavia , 2 cities that share the same 
language, tradition and secular 
history and are united with thousands 
of invisible ways in both sense and 
sensibility.  
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What can you say about the 
cultural profile of your city 

nowadays? 
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 Looking for answers to questions about culture in Bacau, its 
traditions and present day, is significantly more complicated than in 
historically established cultural centers. What kind of culture do we have 
in mind? The culture of those on the lowest rungs of the social ladder, who 
were plentiful here and who didn’t succumb to the lure of high culture? Or 
high culture whose foundation here was and is more than modest and 
whose existence therefore is infused with an obvious lack of obviousness, 
with a constant striving after its own existence, and with a didacticism that 
can be unbearable? Despite understanding that culture is intrinsic to our 
existence and that it has unlimited expressions (our manner of dining, 
speaking, gesturing, doing our daily routine, performing hygienic and 
social customs, or maintaining the cleanliness of residences and public 
spaces), we are above all thinking about the higher levels of cultural 
structures and consciousness that result from the interaction of hundreds 
of thousands of human decisions, and that cannot be established by the 
volunteer actions of a few enthusiasts and patrons.  

 In Bacau in the last 25 years, however, culture of higher 
ambitions was limited to private activities, to the public pursuit of reading 
and music societies, visiting theatre troupes, occasional concerts, folk 
entertainment, and here and there exhibits and lectures for the educated, 
who seemed more exotic here than elsewhere. 
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Explain the concept of the 
program which would be 

launched if the city was 
nominated European Capital of 

Culture?  
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STRATEGIC AGENDA 
FOR CULTURE 

In establishing the guidelines for this 
process Bacau City Council has 
drawn a Strategic Agenda for 
culture. It has committed itself to 
placing culture at the heart of its 
strategies for sustainable 
development, adopting an approach 
based on public participation, on the 
importance of public spaces as a 
collective asset, and on the links 
between culture and other areas of 
sustainable development.  
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URBAN 
REDEVELOPMENT 
 
 

Urban redevelopment and improvements to 
existing facilities have followed a strategy 
based on sustainable creativity, research and 
culture as models for strengthening 
relationships with the entire region.  
We are searching for means of creating positive 
effects on other activities, such as tourism and 
the service industries. We see the cultural and 
creative industries as catalysts for the 
innovation and structural change that Bacau 
needs.  

Bacau is committed to supporting places where 
the arts and culture are presented, as well as 
places where the arts and culture are 
developed and created. Bacau is committed to 
providing artists, creators and cultural 
professionals with the best opportunities for 
artistic and cultural production. We want to 
transform the city into a hub for artists, cultural 
operators and citizens who want to participate 
and engage in culture.  
Bacau 2021 intends that all its projects – the 
process which creates them, their delivery, 
management and production – will be of the 
highest global standards. Whether working with 
international artists or local performers, our 
aspirations will be unflinching in terms of 
creative integrity and achievement.  
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NEW STANDARDS 
 
 
 
We want to set new standards – for 
individual artists, for leadership and 
for education. 

Bacau 2021 is premised on 
participation from Bacau’s citizens 
and those of the wider region 
including people of all ethnicities, 
ages, skills and abilities as active 
participants, inviting them to join the 
projects, 
local, national or international, 
creatively in whichever way they 
wish: as actors, musicians, dancers, 
thinkers, volunteers, harnessing 
ideas, enthusiasm and ambitions. We 
know that our activities must serve 
many audiences, diverse groups, 
interests, and tastes – including both 
minority and majority inclinations - 
we are determined to look upon our 
city as a whole. 
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 Bacau 2021 cultural program will have 3 major directions: 
 
1. URBAN RE-VITALITY through citizens involvement. Bacau 2021 is a project 
axed on involvement – it’s a program addressed to the citizens of this city, it’s 
not build from an audience point of view but from a performer point of view. 
The entire city will be a stage and his citizens will be performers. 
  
2. EASTERN PROMISES 
Bacau 2021 will be the entry point for every major cultural event, artist and 
worthy artistic performance from our partner in this project, city of Chisinau, 
Republic of Moldova. We want an exact replica of events in 2021 in both cities, 
along with many domestic activities and specific content that will upgrade the 
entire program and will balance the activities on both sides of the symbolic 
gate. Our project is permanently balanced between those 2 pillars of cultural 
perspective and will offer us unlimited possibilities of exploit in term of cultural 
identity and cultural mixing. 
 
3. A GATE TO EUROPE 
Bacau 2021 project aims to be a gate to both sides of Europe. The western 
civilization with technology and multi-core applications and the eastern 
mythology and way of living. Somewhere in between Bacau is part of a united 
Europe but in the same time is deeply anchored in his ancestral roots of history. 
We might not be a renowned city with a glorious past but for sure we have 
been here from millennia, at a crossroad and this has put it’s mark on our 
becoming. We have lost identity but we are fighting to recover it and cultural 
remembrance is the only way to reach that goal. 
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 PROGRAMME STRATEGY FOR BACAU 2021 
 

 Our program has the perspective of a seven years period - from 
2015 to 2022 - because this is necessary in order to build a sustainable project, 
which has long term perspective and relevance. Key programs must be solidly 
anchored in order to generate results after the celebrating year has passed. 
The foundation of the program is built on this perspective, and it is embedded 
in our strategic goals – that Bacau 2021 aims to revitalize a society and an entire 
city and region through art and culture.  

 To achieve this goal we have engaged and involved key operators 
in the process establishing a firm ground for our strategic programs, which 
have been be launched in 2015 and have long term perspectives.  

 We have involved artists, cultural institutions, local communities, 
schools, colleges, universities and local councils in a process of open 
workshops, which have generated a number of strategic programs to 
strengthen the basic foundations for the arts and culture sector in 2021 and 
beyond.  

 Many of these programs are a must for our city. At this moment we 
are in no position to miscalculate and to try, we have to be very focused and 
precise because the entire future of a community might depend on our 
capacity of versatility and adaptability and in our long term expressed 
creativity  ”. At Bacau 2021 we all think globally and not individually and we are 
trying to create larger and more visionary programs than individual projects.  
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Building the 
hardware 
We have structured our project into 3 
major components: 

 Building the hardware. We 
are a city in desperate need of a cultural 
infrastructure. At this moment we have a 
small theatre, with only 220 places 
capacity, a medium concert hall with 
1500 places capacity, a classical music 
concert hall with almost 350 places. We 
have no place for modern art, we have 
no creativity zone for young people to 
express themselves, we are not used to 
transform post industrial spaces into 
performance hosting venues, we lack 
the ability to create art in non-
conventional spaces and to use the 
urban reality. At this moment we have to 
create a base of public and private 
components, acting as links in the same 
chain, a base of dedicated spaces for 
performing arts. We want to encourage 
the free expression but yet we have to 
determine the general environment for 
this artistic expression. 
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Structuring the 
software 

 We are a city of many 
talents. In fact our most precious 
resource are this cities young people, 
always in need for expression, always 
searching for the new and the different, 
always surprising and innovative. But 
once again we lack the ability to create 
opportunities for those talents. So the 
next phase of our project will be to 
generate mutual communication 
platforms. To create content for the new 
build hardware.   

 To stimulate the artistic 
production by mixing the talent 
ingredient with the knowledge and the 
ability of renowned national and 
international artists. We want to create a 
laboratory of artistic expression without 
blocking the freedom of speech or any 
artistic vision.  
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Creating the 
premises 

 Art needs money. No matter 
how hard we will try to elude this fact, 
we are dealing with a harsh reality. But a 
reality that can be harnessed and 
transformed. We at Bacau 2021 project 
have the ability to create legal ways of 
action, to create special agenda and 
cultural financing dedicated line within 
the city hall. 

  We at Bacau 2021 have in 
fact the entire business community in 
our support, and we are talking about 3 
of the largest Romanian companies in 
their line of activity, with businesses 
considerably larger than 1 and a half 
billion euros. Dedeman, Agricola and 
Aerostar have expressed their support 
in sustaining culture in Bacau and a 
dedicated line of cultural projects, 
addressed to the civil society and to the 
NGO segment.  

 



+ The project Bacau 2021, Gateway to Europe has also 3 different 
time periods, each one corresponded to vary phases of our 
project. 
 

n  Small size projects will be developed 
only during the 2021 year, as a direct 
result of “on the spot” interaction of 
different cultural operators, actively on 
a predefined cultural agenda in 2021. 
Those type of projects will be financed 
by a separated line of credit exclusively 
from private funding and eligible 
based on marketing and targeted 
audience match-up. 

n  Large cooperation projects, 
developed on at least 4 years time 
period, with the possibility of 
extension. Those projects are mainly 
international projects (with 3 to 7 
different countries involved) will be 
funded from Creative Europe grants 
and will have the full support of local 
and national authority. 

n  Medium size projects that require at least 2 
years preparation and an investment in the 
“hardware” and “software” component 
(logistic and material acquisition type of 
event and work shops based implication 
from the parties involved) developed 
2019-2021. Those type of projects will be 
financed especially from dedicated 
international grants and with national 
authority support 

2021 
2019 

- 
2021 

2015 
- 

2021 
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 THEMES AND PROGRAM STRUCTURE  
 We have defined a program which is built on three major coordinates, 

and these reflect our overall program structure.  
HART OF THE CITY – urban culture as expressed and shaped by our physical 
environment – as habitat and social structure. The city program encompasses urban 
space, architecture and urban development processes, the notion of the city as an 
urban playground and cultural landscapes that connect the region - both urban and 
rural. As our collective space, the city might be the common key to our complex 
cultural identity.  
This part of our project aims to create Bacau as the place for performance activity, as 
an integrated support, using the cities landscape not only as a décor but also as an 
active participant. The city is vibrant and alive, it has to be used accordingly. 

 IGNITING CREATIVITY – art at the very intimate structure of the ECOC 
program. This includes artistic production of all types and also includes a broad 
definition of the creative sector. It’s a component that aims to create the perfect 
environment for artistic expression, free of any kind of restriction. It is designated to 
support innovation, creativity, knowledge and experiment for both individual and 
community altogether.  

 UNITY THROUGH DIVERSITY – our program is a gateway, permitting all 
types of artistic expression, eastern roots or western academia to mix, resulting in a 
spectacular artistic cocktail. We value most the liberty of expression and the 
possibility of presenting your own identity as a part of a unite Europe. Facing the 
immigration crisis, facing the national identity crisis, Europe needs to know that it’s 
citizens share the same goals, share the same ideas, share the same values that binds 
them together. Unity through diversity section of the program creates the opportunity 
of understanding, linking together artists and communities.  
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If your city is awarded the title, 
that is, in your opinion, the 

impact of cultural, social and 
economic long-term over the 

city (including in terms of urban 
development)? 
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 Legacy and sustainability have become vital aspects of the ECoC 

program, particularly in times of economic stringency. Ensuring medium and 
long term effects of the ECoC is essential, just as maximising long term 
potential and going beyond the initial “impact” is essential for our project.  
The strategic goals of Bacau 2021 state our long term aims and are key to the 
social, cultural and urban impacts we hope to ensure with the project.  
The current investment program in infrastructure will complete a long term 
priority for the city. This will provide new opportunities for artists, creative 
industries, local cultural groups and cultural innovators, as well as increase 
cultural provisioning for citizens and visitors.  
Bacau 2021 will be the lever required to secure financing for regional 
infrastructure projects, which are not fully financed yet.  

 We expect there will be a general increase in artistic production 
and a new level of artistic excellence as a result of 2021. This level of ambition 
will continue, driven by higher levels of European collaboration and increased 
expectations from the public  

 Our program strategy is based on the premise that we support 
strategic projects over a period of up to five years in order to create sustainable 
projects which have the potential to continue after 2017. These are essential for 
long term impacts.  
We expect that 15-20% of all Bacau 2021 projects will have a life cycle of up to 
five years after 2018 and that 10-15% will be permanent. In total, some 20-30 
large scale projects, excluding arts and cultural centers.  
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 Until 2021 we will generate a series of internationally renowned 

festivals with high level marketing, via increasing levels of co- programming 
and co-marketing to raise artistic quality and at- traction. This program will 
attract larger audiences and greater media attention via more developed 
marketing strategies. These festivals, and the networks they participate in, are 
crucial to the cultural collaborations and the international dialogue we plan to 
achieve.  

 Another of the main measurable effects of increased visibility and 
attraction will be higher numbers of tourists. The City and the Region are 
committed to ensuring a strategy of cultural tourism in the region, which will 
include partnerships with leading arts and cultural institutions. Cultural tourism 
(including both individual and business tourism) will be an important aspect of 
the international tourism strategy for the city and region – until and after 2021.  

 With the 6 year campaign strategy to strengthen cultural 
participation, outreach and community based programs and with the impetus of 
2017 itself, we expect overall levels of cultural participation to increase 
permanently  

 There is a high degree of citizen involvement in the project in 
general, and in particular through local neighborhood projects, projects with 
young people and projects and programs created in collaboration with civic 
society organizations 

 We expect these to increase long term participation in the city and 
deliver a number of concrete models of empowerment and involvement.  

 Collaborations with the business sector has already resulted in a 
long term business network, and with 6 year strategic partnership agreements 
with the most important companies and several other partners, we expect 
Bacau 2021 to generate many long term relationships 
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European dimension: 

  

 Provide details on the scope and quality of activities: 

- to promote Europe's cultural diversity, intercultural dialogue and 
a better understanding between European citizens; 

- hat reveal common aspects of culture, heritage and history 

European and European integration and current European issues; 

- involving European artists, aimed at cooperation with operators 
or cities from different countries, and partnerships. 

Name the artists, operators and cities in Europe and outside 
Europe you are going to cooperate, and specify what type of 

collaboration is. Name your city transnational partnerships that it 
has already established or intends to establish. 

 Can you explain what strategy you have to interest a wide 
European and international public? 

- To what extent do you intend to develop cultural links between 
your program and the cultural program of other cities holding the 

title of European Capital of Culture? 
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 Bacau European Capital of Culture project aims Bacau 

assertion as European city and to integrate local and national 
cultural values into   universal European cultural values. The 
specificity that distinguishes artistic events will be synchronized 
with particular artistic expression specific to certain areas of 
Europe. Through this project we want to give local creative 
industries a chance to express themselves precisely in the 
European context, to overcome borders and attract local events 
and find an audience, potential consumer for artistic production. 

 This is the main goal, to stimulate community 
participation in the actual construction of the project, to 
encourage it to express themselves creatively and to engage 
directly. The opportunity to find expression in step with what is 
happening at European and world level. Today more than ever we 
face a clash of different cultures on one hand, Europe facing the 
strong face of the immigration crisis. On the other hand we are 
witnessing a leveling of artistic thinking, intrusion as steep, 
sometimes downright abusive, of corporate economic thinking 
type who makes its presence felt in the art world. We are moving 
more strongly toward namely transforming art and artistic 
expression in the cultural industry in the most proper sense.  
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 Either Bacau European Capital of Culture project 
oscillates between these two coordinates and just aims to find a 
workable solution used after that by extension nationally and 
internationally. We do this by following two different directions: 
- Synchronization of local artistic expression with European values   
and what happens in the art world at European level 
- Expression of local traditions and guidelines issued by this type of 
special events. We do not want to turn the events into niche 
products but we want to express in a new language and universally 
accepted value. Meaning the project is not to make as many cultural 
events as possible which competes with all of the other cities 
participating budget to bring bigger name companies most 
spectacular or most renowned artists. The direction that we want to 
print is clear. Awareness of this project by the community, actively 
involving and stimulating the creation and local market focus and 
its potential.  
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 As I said in the previous pages we have one resource that really 
counts, namely human resource. When building such a project on an existing 
structure (like a city with cultural tradition and experience in similar 
projects), there are two major risks, namely: inertia audience participant 
may have come to a degree of saturation and therefore the risk of artistically 
expression patterns and risk of default leading to very few artistic variations 
possible. 

 From this point of view our project, I repeat, a European project, is 
a flexible project, a project thought constantly changing and adapting. To be 
more specific I propose a case study that analyzes the International Festival 
of Performing Arts - Theaterstock which was held this year in August in 
Bacau.  The premises from which we started were totally unfavorable:
financing authority, namely the city hall, the lack of openness towards such
projects - and not the ill will but because of lack previous experiences, 
reduced capacity for implementation - without a direction of culture that can 
implement this project, the limited budgetary resources, lack of awareness. 

 And yet we had 16 days of the festival, 137 performances, over 
1600 guest artists from 19 countries, the most important manifestations of 
theater in the country and abroad. But most important is that we had a 
community hungry for culture, involved at all ages who filled the concert 
halls and stayed late into the night for street performances. We had a city in 
celebration, a city animated by active participation, a community that 
expressed strongly her orientation towards culture. This was the decisive 
impulse for this candidacy and the program we want. About festival in the 
pages below. 
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 Regarding foreign companies, national or international 
participating artists who we want to work with they are multiple 
and active partnerships have already started, discussions and 
joint projects. Among them nominated Antagon Aktion Theatre 
and grotesque Maru Germany, Les Commandos percussion and 
Karnavires France, TheaterTol Belgium, Amanitas Fire Theatre, 
Divadlo Theatre and VOSA Theatre Czech Theatre Doc Russian 
company Pantakin and company IlPosto Italy, They will be joined 
GorupeF, Royal de Luxe, Carros de Foc, Cie Carabosse and the 
National Theater in Hamburg, Gesher Theatre of Israel, 
Vakhtangov Theatre of Russia, Novy Teatr of Poland. Örkény 
Theatre in Budapest. The big names of the European theatrical 
scene like Karin Beier, Yuri Kordonski or Krisztof Warlikowski will 
be part of the project that we aim for the city. Nationally we 
managed to group and launch joint projects with all the 
independent segment and with all Romanian theater institutions. 

 So a complex project targeting community first and then 
opening up to Europe of this new culture community. For us 
culture makes a difference but it is a unity in diversity and mutual 
understanding and dialogue about cultural orientation. We are 
proud of our specificity, we will strongly express it, but we know 
with certainty that its enrolled in certain European values   to 
which we aspire and identify. 
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Cultural and artistic content 

- What is the artistic vision and strategy for the cultural 
program of the year for which 

is the title? 

- Describe the structure of the cultural program, 
including range and diversity of activities / main events 

that will celebrate the year. 

For each, please provide the following information: date 
and place / project partners / financing. 

(Date and place / project partners / financing pre-
selection are optional) 

- How will be selected events and activities will be 
cultural program of the year for which the title? 

(This question is optional pre-selection) 
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- How cultural program will combine local 
cultural heritage and traditional art forms 
with new cultural expressions, innovative 

and experimental? 

- How is the city involved or wants to 
involve local artists and cultural 
organizations in developing and 
implementing cultural program? 

Please give some concrete examples and 
appointed several local artists and 
cultural organizations that want to 

collaborate and specify the type of 
cooperation envisaged. 
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Bacau 2021 - gateway to Europe 
 

 2021 will definitely be a year in which Europe will 
undergo radical transformations from its current state. Today the  
immigration crisis more is evident than ever. Everything we thought 
in comparison with previous years will certainly undergo major 
changes. We are a community that thinks about the future, but it 
would be a great mistake not to synchronize efforts and thinking 
long term socio current political realities and prospects for future 
development. 

 ECOC project is a declarative apolitical project but a 
project that is supported by a firm policy statement from European 
leaders, a statement of continuity and stability. Bacau is on the edge 
of two civilizations - Eastern mystical and deeply religious, but 
belligerent  while expanding  and western civilized, but 
conservative and restrictive at this time. 

 There is no certainty that in six years from now will speak 
Russian west of the river Prut and Western Europe will be 
dedicated to Allah. There are realities that today we can not 
disregard  and therefore the question arises; How can culture make 
a difference? How to harmonize and pacify through culture? How 
can culture be the engine of prosperity and understanding? Bacau 
ECOC proposes just such a model, a model of a community 
response to the harsh reality that surrounds us. 
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 Dear members of the jury, because 
we are addressing to you directly, we do not 
know how much you know of the realities of 
Bacau. We will be very direct and honest. We 
are a working people city, the economic 
outlook is not great, with potential but at the 
moment without vision. It is a city that needs a 
purpose for development, which act 
synergistically when a stimulus of interest local 
importance, national or international. We have 
an active community but only if it has the 
correct stimuli. Civil society is lost in the 
political battle being drawn either one camp 
or the other. This is the reality from which we 
start when thinking Bacau project in 2021. 
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 The central axis of the cultural manifestations of the project is the 
Municipal Theatre Bacovia and everything he generates as content. 
We have 4 major theatrical events, and festivals dedicated to the performing arts 
namely: 
- International Festival of the Performing Arts Theaterstock schedule to take place in 
the firs two weeks of August. The festival was already presented in the description 
above. 
- International Animation Festival, dedicated to animation and puppet theater and that 
as a singular event in Europe, will be a festival that will group themed shows, mostly 
outdoor, horror and fantasy for children. We found that sociological literature for 
children and dramatization of this literature at European level minimizes the 
importance of looking villains and equivalent expression to be more politically 
correct. The major risk for children is the inability to distinguish between good and 
evil, is the inability to relate to what is. This festival just that aims to restore the right 
plan in imagination and thinking of the little ones. The festival is scheduled to be held 
all the time starting on 24 June for 10 days. 
- Valentin Sylvester Dramatic Recitals Festival, held for 8 days, always 2 weeks before 
the Orthodox Easter, is a monodrama festival dedicated to theater type performances 
and one-man show. Already at the 23rd edition, the festival brings together the most 
important artistic events of its kind, spanning different thematic sections. It is an 
international festival 
- Festivall for high school theater - ID FEST. The event reached its 16th edition, the 
festival dedicated to high school students, with exclusive participation of teenagers. A 
festival for non-theatrical professionals but  amazing by  dedication and 
professionalism. 
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Regarding the events dedicated to music we plan events on  four major 
coordinates: 
- Bacau International Jazz festival, international jazz festival scheduled to be held 
in the first week of November 
- Bacau Youth Festival, a music festival addressed especially to young audiences 
after the model of international music festivals. The festival space will be an area 
in close proximity to the city, an own vacant land proper for such an event. 
- We have also started negotiations with MTV Europe to host the prizes Europe 
Music Awards 2021 in Bacau, an event for which we are prepared to allocate a 
budget of 1 million euros. 
- In collaboration with Mihail Jora Bacau Philharmonic we plan to conduct a 
festival of classical music, synchronized in the years when George Enescu festival 
does not take place with special edition in 2021. 
- Also in collaboration with Mihai Jora Philharmonic we plan to create a 
permanent seasons of opera and operetta. 
  
At the dance we plan developing  a Ballet Theater to be the central to axis of the 
backing for a contemporary dance festival, BDF - Bacau dance festival and a 
permanent ballet seasons. In Bacau there is one of the best choreography high 
schools in the country with national and international awards and this means the 
human resource to be valued and permanently available 
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 In the events dedicated to contemporary art and urban art and culture 
we plan to create in July an event entitled Urban Attitude. It is an event dedicated 
to non-conventional artistic expression, graffiti street art and performance art 
anamorphic painting. Artists renowned worldwide as Remko van Schaik as Leon 
Keer or Valentina Sforzini just to nominate only a few of them will be part of the 
event. Comprehensive mapping and 3D visuals competition will complete the 
sections starting 2016 
  

 The published book will also not be  left out.  In May we have a plan of 
a book fair and a festival of contemporary literature which brings to the forefront 
the actual writers across Europe, writers oscillating between wide international 
recognition or local notoriety. Trying to stimulate the public's appetite for  lesser 
known writers and to give young writers the opportunity to be known and to 
popularize their works. 
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 Calendar events will be completed by three major film 
festivals, namely: 
- A film festival of contemporary European cinema with focus on the 
tide of Romanians film makers winners at the important film festivals 
all over the world. We have the support of three actresses gifted, 
recognized nationally and internationally, namely Anca Sigartau, 
Luminita Gheorghiu and Maia Morgenstern, the support of the 
Romanian Film Promotion Associations and support of the National 
Film Centre. 
- A documentary film festival entitled Bacau Focus, which will bring 
to the front the documentary and anthropology. The festival is 
scheduled to take place in the first week of December. 
- A festival of animation addressed both to large and small ones. 
 
In partnership with two Bacau universities we plan the realization of 
a world science festival called Bacau science is fun, under the form 
of conferences and practical laboratories discussing science and 
bringing real problems of the society in question. It is going to be a 
future-oriented program with medium and long term applications 
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 All cultural events will be complemented by timely events that 
bring added value and define the year of celebration that we have in plan. 
It should be noted though, as we said before, that it's not about a race against 
time to make as fleeting or incite festivals or to book the most expensive 
artists. Everything we thought we thought in relation to community needs 
and how these events bring real benefits plan, how they stimulate free 
thinking and synchronization with European values, how open new 
operating opportunities later. No concerts or  simple performances but 
authentic meetings, of real artistic expression value and real benefit. 

 At the level of involvement of local stakeholders we have two 
major directions, namely: 
- Institutional factors that develop this project are: Bacovia Municipal 
Theatre, the Philharmonic Mihai Jora, George Apostu Cultural Centre, 
Museum of Contemporary Art, School of Fine Arts Bacau 
- Civil society and the NGO sector. First we plan to create an association to 
develop the project and run it under the law, association to bring together all 
stakeholders at local and regional level. Then, we plan a department of 
culture and a cultural agenda with the area well defined to ensure funding 
for all cultural initiative projects of the NGO segment 
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The ability to produce results 

- Please confirm and prove that benefit from broad political 
support and a strong and lasting commitment by local 

authorities, regional and national. 

- Please confirm and prove that your city has or will have 
adequate and viable infrastructure to host the event. For this 

purpose, please answer the following questions: 

- Explain briefly how the European Capital of Culture will 
use and develop the city's cultural infrastructure. 

- What are the advantages of the city in terms of accessibility 
(regional transport, national and international)? 

- What is the city absorption capacity in terms of tourist 
accommodation? 

- In terms of cultural infrastructure, urban and tourism, which 
are projects (including renovation projects) planned by your 
city with the action "European Capital of Culture" from now 

until the year for which the title? What is the planned 
timetable for this work? 

(The last question is optional pre-selection) 
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 If we were to talk about political involvement, declarative support and 

strategic importance then yes, we can say yes Bacau is doing very well. But if we 
get an objective look we arrive at completely different conclusions. In Romania, 
and especially in this region of the country the political factor tends to disregard 
citizen interest and that has a negative impact on such a project. We do not know 
what rival cities declared about this situation but we chose the path of objective 
reality and expression, no matter how cynical it may seem. In Bacau not 
everything in order but to the extent that this project is adopted by the 
community, and it is 100% then any political factor and any political decision 
pales against popular desire. It is obvious that this project is desired by the 
people, it is obvious that all the population places trust in it and therefore we as a 
team at the city hall  will do everything possible to achieve this goal. 

 We certainly have the support of the National Ministry of Culture, which 
was a more than fair partner who supported us equally and with whom we are in 
institutional relationship. The Ministry of Education and Ministry of Tourism have 
expressed their support for our projects, and that makes us look confident to the 
future  

 At regional level the county council, to the extent that understands the 
usefulness of such a project and will put aside the political game, will be a 
reliable partner and we are counting on this. 
But the most important support comes from private segment. As I said, local and 
national companies, companies with turnover totaling over EUR 1 billion have 
expressed their strong support for such a project. 
Dedeman, Aerostar and Agricola Bacau are the 3 big companies that are willing 
to financial and logistical support such a project. 
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 In terms of the existing infrastructure we currently have 4 halls with a 

capacity totaling over 3,000 seats, we have a downtown area perfect for street 
performances and concerts, we have a cultural center and a modern art gallery, 
we have a multi functional business center with a capacity of over 5000 people, 
we have several parks spread across dozens of hectares, we have adjacent areas 
perfect for festivals and outdoor concerts. There's little for a city that wants to be 
the cultural capital, from that stand point but it is better than many candidate 
cities have. And it is only a foundation that allows us to develop, which allows us to 
capitalize every area of   the city. In fact thing we thought of the project as a 
project of radical transformation as a project to rethink at the functional level each 
urban area to capitalize on the potential inherent and bring innovative solutions 
both artistic and architectural. 

 As ongoing investment we have an area dedicated to sport, leisure and 
culture in equal measure, a project already financed from European funds and 
which will include an outdoor amphitheater, besides the numerous specific 
spaces. 
Bacau is perfectly positioned in terms of geography, on the route artery that 
connects Moldova to Transylvania (east and west) of Wallachia and Moldova 
(north south). It is therefore an important road, a railway junction and has an 
international airport with flights all over Europe. 

 In terms of accommodation capacity hotels and hostels are very well 
represented, with four large-capacity hotels and many guesthouses and hotels of 
small and medium capacity 
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Public involvement 

- Explain how the local people were involved and civil 
society in preparing the application and how they will 

participate in the implementation of the action. 

- To what extent your title will create new opportunities 
and sustainable city for broad categories of citizens, 

especially young people, volunteers and marginalized 
and disadvantaged, including minorities, to attend or 
participate in cultural activities? Also present in detail 

the extent to which those activities are accessible to the 
disabled and elderly. Specify which parts of the 

program planned for the various groups mentioned. 

(This question is optional pre-selection) 

- Explain your overall strategy for expanding 
audiences, especially links with the education and 

participation of schools. 
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  Bacau 2021 is a community-driven program, is 
a program of community. Public involvement begins at 
the concept level, when strategic thinking will be based 
on suggestions from the public and ends at effective 
implementation. 
In this regard, we have started a volunteer project, which 
have already joined over 500 youth project carried out 
during the festival Theaterstock. 
But we want more. All events are events in which, if 
possible, the audience will be active participants and not 
simply spectators. We want the public to participate, to 
express themselves artistically, to be part of the event. 

 As we said we do not want a simple showdown, 
who has the most concerts or most theatre 
performances. We think events for the community, in 
which everyone, regardless of age can find a suitable 
way of thinking or find inspiration and development . We 
do not do this project for tourists, we make this project 
for Bacau residents and we want to give them hope for a 
better life. And in this moment this is the only way to 
reach it. 
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What was the annual budget for the city's 
culture over the last 5 years (except for current 

expenses candidacy for European Capital of 
Culture)? Please explain the general operating 
budget (ie funds set aside specifically to cover 

the operational expenditure). The budget 
should cover the preparatory year for which the 
title, assessment and provisions for future work. 

How are revenues come from broken public 
sector to cover operational costs? What is the 
fundraising strategy to benefit from support 
from private sponsors? What is the plan for 

involving sponsors in the event? 
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Year  
 

Usual annual budget for 
culture in the city  
 

Usual annual budget for culture 
in the city (in % of the total 
annual budget for the city)  
 

2011 380 000 euro 0.38% 

2012 475 000 euro 0.47% 

2013 500 000 euro 0.5% 

2014 600 000 euro 0.6% 

2015 1 200 000 euro 1.2% 
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Total 
income in 
the budget  
 

from the 
public 
sector  
 

from the 
public 
sector (in 
%)  
 

from the 
private 
sector  
 

from the 
private 
sector (in 
%)  
 

24 000 000 
euro 

21 000 000 
euro 

87.5% 3 000 000 
euro 

12.5% 
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Income from 
the public 
sector  
 

in euros  
 

in %  
 

National 
government  
 

7 000 000 29.16% 

City  
 

8 000 000 33.34% 

Region  
 

5 000 000 20.84% 

UE (non Melina 
Mercouri award) 

1 000 000 4.16% 

Other 0 0 

TOTAL 21 000 000 87.5% 
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The authorities responsible for public 
finances (municipality, regional 

authorities, national authorities) have 
already voted or have made financial 

commitments to cover operating 
expenses? If not, it intends to do? 

What is your fundraising strategy to 
benefit from the financial support of 
programs / European Union funds to 

cover operating expenses? 
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 At local authority level we don’t yet any firm 
agreement linked to the financial involvement of the 
municipality or region in this project. But there were 
discussions and budget proposals that will become reality 
when, if you decide, Bacau will move to the next stage of 
selection. Regarding fundraising and targeting European 
programs we have already started projects seeking to 
access Creative Europe Funds. Theaterstock Festival is one 
of them.  

 Also in partnership with cultural institutions 
represented in our country we thought of jointly funded 
projects to complement calendar activities. 

 Regarding the sponsorship strategy we have 
already, as presented before, the full support of 3 major local 
companies that are willing to support both financially and 
logistically this project. 

 We have started also discussions with 
multinational companies to create particular events and to 
gain their support for future projects. At this moment we are 
in a prospection phase. 
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Operating expenses 
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programme 
expenditure  
 

programme 
expenditure  
in % 

promotion 
and 
marketing  
 

promotion 
and 
marketing  
in % 

wages, 
overheads, 
administr
ation  
 

wages, 
overheads, 
administrati
on  
in % 

Co-
operati
on with 
Greek 
Capital 
of 
Culture 

Co-
operati
on with 
Greek 
Capital 
of 
Culture 
in % 

Total 

13 800 
000 
euro 

57.5% 4 968 
000 
euro 

20.7% 4 608 
000 
euro 

19.2% 600 
000 
euro 

2.5% 24 
000 
000 
eur 
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The organizational structure 

- What kind of management structure and 
implementation is envisaged for implementation of the 

European Capital of Culture event? 

- How will this structure be organized in terms of 
leadership? Please specify clearly the person (s) who is 

(are) the ultimate responsibility for the general 
management of the project. 

- How will you ensure that this structure has 
experienced staff and appropriate skills to plan, 

manage and implement the cultural program of the year 
for which the title? 

- How will you ensure that there is proper cooperation 
between the local and the structure, including the 

artistic team? 

- What criteria and provisions which state or which will 
be the choice of general director and artistic director? 

What profile - or will have - these? When they take 
office? What will be the strands of each one? 
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 As we have said throughout this application Bacau 
is aware of the delays it was involved in this project. All 
organizational steps that would have been to be the base for 
future development-stage were pooled and concentrated, so 
that we can apply within the deadline. Our project team 
currently has as central axis the management team of 
Bacovia Municipal Theatre. Next step is to establish 
immediately an association to bring together all 
stakeholders at local and regional cultural, decision-
association to be bodies in terms of artistic and strategic 
component of the project. As the person designated to 
support the candidacy of Bacau we are having the firm 
involvement  of Theaterstock theater and festival director 
Anca Sigartau, who has assumed the role of general 
manager of the entire project. At the consulting team we 
brought in people involved in the only project of its kind 
carried out at country level, Sibiu European Cultural Capital 
project. 

 Regarding cooperation with local authorities and 
associations connection with this we are confident of a 
successful relationship as possible. Policymakers of local 
authority support at 100% this project and this will be seen 
in the near future 
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Marketing and communication 
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 In terms of marketing and communication we 
have a development strategy. The slogan under which 
we develop this project in 2021 Bacau - Gateway to 
Europe. We have already started discussions with 
agency branding principle to manage the 
communication and to outline Bacau brand in relation to 
what it wants from this project. But it is a work in 
progress, we are just at the beginning steps and fully 
understand this. 
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Explain in a few lines by what your 
application is special compared to other 

cities. 
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Why Bacau 2021 
Because it's what the community needs. Because as I said 
do not go from zero but from negative. For the moment 
our only real argument, and can make the difference is 
the desire to involve citizens Bacau. 
There is much to be done, we have a lot to organize and 
build. 
But we are confident that the experience of such a 
project can be a chance for developing the city in limbo. 
It could be the impulse of energy that we need. It could 
be our chance at a better future. 
 

  

  




